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Understanding the Key Challenges in Child Nutrition Program Administration  

Common Challenges Facing these Organizations

Many child nutrition programs face increasing demand, 
with 18% of households reporting challenges in 
providing enough food for their children.1

In the past year, 3.2 million more people experience 
food insecurity and relied on child nutrition programs, 
highlighting the growing operational burden on these 
systems.2

In 2023, 42.1 million people benefited from USDA 
programs, underscoring the critical role of effective 
program administration.3

Hard-to-Access
Families supported by these programs often face tough 
choices, emphasizing the importance of simple-to-
access program benefits and streamlined operations.

1  Households with children where children were not eating enough because food was unaffordable | KIDS COUNT Data Center
2  USDA Food Security Report Highlights Startling Hunger Crisis in America – Food Research & Action Center
3  USDA ERS – Key Statistics and Research
4  https://schoolnutrition.org/about-school-meals/school-meal-statistics/ 

17.5%
Research shows that fed students achieve 17.5% 
higher scores on standardized tests, demonstrating the 
direct educational and developmental benefits of well-
administered nutrition programs.4

Organizations face many obstacles while trying to reduce food insecurity. 
Some of the most common challenges include:

Changing USDA regulations and changing 
guidelines causes compliance and operational 
headaches.

Staff shortages lead to skill gaps, including 
software expertise.

Antiquated software struggles to adapt or grow 
with your program needs.

Rising costs lead to shortfalls and program cuts.

Are You Ready to Transform 
Child Nutrition Program 
Administration?
Bridging Gaps and Reimagining 
Solutions with Neotrient 

https://www.ers.usda.gov/topics/food-nutrition-assistance/food-security-in-the-us/key-statistics-graphics
https://www.ers.usda.gov/topics/food-nutrition-assistance/food-security-in-the-us/key-statistics-graphics
https://frac.org/news/usdafoodsecurityreportsept2024
https://frac.org/news/usdafoodsecurityreportsept2024
https://www.ers.usda.gov/topics/food-nutrition-assistance/supplemental-nutrition-assistance-program-snap/key-statistics-and-research
https://www.ers.usda.gov/topics/food-nutrition-assistance/supplemental-nutrition-assistance-program-snap/key-statistics-and-research
https://schoolnutrition.org/about-school-meals/school-meal-statistics/
https://schoolnutrition.org/about-school-meals/school-meal-statistics/


•	Process-Driven User Experience
•	Error Reduction
•	Smart Enrollment Processes
•	Claim Submission Review
•	Caseload Management
•	Sponsor Communication
•	Reimbursement Improvements
•	Resource Optimization
•	Community and Support
•	Training and User Assistance

Features of Neotrient 

Curious to know more about
how Neotrient could solve
your agency’s challenges?
Contact Michael Dun at
michael.dun@sagitec.com
for more information.

Introducing Neotrient
Neotrient is a SaaS platform transforming 
USDA child nutrition program administration. 
The platform is built by industry experts with 
decades of experience in nutrition program 
administration.

About Sagitec
Sagitec is a leading software platform and solutions provider that serves clients focused on solving complex, business-rule-driven problems. 
Our platform powers transformative solutions for USDA Child Nutrition programs, enabling state agencies to modernize operations, enhance 
compliance, and deliver scalable solutions. With deep industry and domain experience in Pension, Labor & Employment and Healthcare software 
implementation and systems integration, Sagitec is a partner that clients have trusted for over 20 years to drive their vision into action. For more 
information, please visit www.sagitec.com.
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Advantages of Neotrient
•	 Platform Configurability
•	 Modern and User-Friendly UI/UX
•	 Reduced Cost of Total Ownership
•	 Workflow Integration
•	 Web-based, Data Secure Platform

•	 Regulatory Compliance Adaptability 

Government agencies, 
schools, and many 
organizations are 
dedicated to reducing 
food insecurity and 
ensuring access to 
nutritious meals. 

USDA programs like 
the National School 
Lunch Program (NSLP) 
and School Breakfast 
Program (SBP) provide 
support to millions of 
children. 

Organizations 
administrating these 
programs often encounter 
operational and technical 
challenges in meeting 
their mission effectively. 

The right technology 
partner can provide 
essential support to 
maximize their impact 
in combating food 
insecurity.

Organizations Committed to Change 

•	Form Configuration
•	Secure, Web-Based SaaS Model
•	Rapid Deployment
•	Accessibility Friendly
•	Modern UX/UI Layout
•	Data Migration Options
•	Continuous Updates
•	Intuitive User Platform
•	Obsolescence Prevention
•	Scalable and No-Code Platform

Domain Features Technology Features
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